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Strategic financial issues for Imperial

• Excellence is expensive

• Excellence in STEMB in London is particularly expensive

• Ambition to grow but large-scale capital investment 

needed

• Reduced core capital government funding

• Only top-ten university without a meaningful endowment

The challenge = a sustainability gap
The Endowment league

• Top US (~£10-25bn)
• Oxbridge (~£3-5bn)
• Imperial (~£500m)



Plugging the sustainability gap

1. Control expenditure – constant drive to operate 

efficiently (eg. operational excellence)

2. Increase & diversify income – seek meaningful 

sources of unfettered income (eg. philanthropy, 

endowment, related ventures)



Structuring the College to enable differential focus

Decision 

making 

criteria 

(relative 

weighting)

Note: Areas are not proportionate to revenues or surplus

Academic impact Financial return

Core College CommercialRelated Ventures

Values

The contribution target 

committed to by the Core 

College to fund future 

investment

The return on invested capital 

generated by these businesses 

providing additional surplus to 

support long-term academic 

impact

The non-negotiables that cover everything we do (e.g. no Tobacco)

All the activities that make 

Imperial a world-class 

STEMMB university 

Improved impact and 

student and staff 

experience

E.g. Endowment 

investments

E.g. teaching and 

research activities

E.g. Company incubators, 

postgraduate 

accommodation



How have we done so far?



Related Ventures: the next opportunity

What are they?

Commercial activities, enterprises 
and assets which are aligned with 
the College’s mission and have the 
ability to generate material 
unfettered cash to enhance and 
support that mission.

Delivering a return at least as good 
as the Endowment whilst also 
providing a core mission benefit.

Asset & Brand 
Exploitation

DRIVERS: 
 MISSION ALIGNED 
 MARKET GAP
 PROFITABILITY
 LIQUIDITY
 COHERENT EXIT



Gradpad

Safe and high quality accommodation for postgraduate students in London

Griffon Studios
Clapham
Junction

566 Bedspaces

Woodlane
White City

606 bedspaces

Orient House
Imperial Wharf
184 bedspaces



ThinkSpace

• Provision of innovative high quality work-spaces; delivering an environment 
that enables the co-location of research, industry and enterprise. 



Imperial 
Housing 

(Imperial West 
Tower, 

Shinfield, 
Prince’s 

Gardens Flats)

Imperial 
Commercial 

Activities

Imperial Club

Future Potential Opportunities



A managed and transparent process



Delivering a prioritised set of opportunities



OFS Management Structure

Director OFS

Strategic Director 
(Endowment & 

Property)

Strategic Director

(Related Ventures)

Head of 
Commercial 
Operations

Commercial 
Operations Team

2 X Strategy 
Managers

1 X Analyst

Administration 
Officer


