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Department of Mechanical Engineering
121st meeting of the Health and Safety Committee
held on Wednesday 30 Oct 2019
 at 12:30 pm in Room 765, CAGB
Minutes
Present: 

Professor Mike Lowe (Chair), 


Ms Julia Easton (Safety Manager),

Mr Steve Greenwood (Faculty Safety Manager)


Professor Pavlos Aleiferis (TF Safety Rep)


Dr Mike Ristic (Academic Staff Rep)


Ms Sue Francis (Deputy Buildings Manager) 


Mr Phil Wilson (Technical Services and UNITE Rep)

Mina Oba (UG Wellbeing rep)

Georgios Papasotiriou (UG rep)
  
Dhabya S A Alfalasi (UG rep)
	1.
	Apologies for absence

	
	Ferdinand Y Baena Rodriguez (Biomechanics Rep) – has stepped down

Guy Fairhurst – Sue Francis will represent (Building Management)
Ambrose Taylor (MoM Div Rep)
Alex Taylor (Departmental Laser Safety Officer)



	2.
	Minutes and Matters Arising from the 120th meeting of 05th Jun 2019

	
	· Consumption of food and drink in laboratories;
Action AMT to forward note agreed with JE, to PC for circulation.  Complete AMT circulated independently. Action JE  to make it clear on the web pages that consumption of food and drink in laboratories is not acceptable.

· AMT, indicated that he would adopt a policy to the effect that laser goggles are not regarded as an engineering control, in other words goggles are NOT acceptable as the “line of first defence”.  He will add the requirement to a risk assessment for alignment as well as the steady state.  Action AMT reallocated to JE
· Yellow Eurobins for disposal of bio waste:  Signage is either not clear or not present. Action EH. Labelling is now in hand. The use of the facilities available in Bioengineering is not possible as they are already used to capacity by other departments.  MED historically have used this facility, but we have no control of how other users make use of the facility and our human waste became contaminated with other bio waste. This being in breach of the Human Waste Act, MED were severely chastised.
JE proposed that Mech Eng have their own yellow bin.  JE to liaise in the first instance with Nick Dent, Waste and Recycling Manager with the aim to keep a small locked bin within Stores.  Action JE. Nic Dent has been e-mailed twice. He is meeting with JE to discuss this afternoon, (Wednesday 5th June). The Bessemer bins are already used to capacity, and there have been problems historically with using these.
JE met with Nic Dent. A HTA collection point within Mech Eng stores has been ruled out on cost grounds; though there are also other issues with siting one here. We produce little waste and the addition of a collection point incurs a minimum charge which is prohibitive for the volume involved.  The proposal is for us to have our own lockable facility in Bessemer. There is resistance from Bioengineering who are in disagreement. Julia Cotton is meeting with JE,  Ken Keating and Tim Venables from Bioengineering, Nic Dent, Steven Greenwood and Guy Fairhurst 31-10-19 to negotiate.

· Meeting to be convened to discuss how the CAGB First Aid notices will be arranged.   Action JE.  No progress

· Christine is to present this information to the Staff-Student Ctte on Feb 13 and report any feedback at the next Ctte regarding First Aid.  Action CN.
· RSM courtyard resurfacing is on hold – repport from Zia Rahman.  The plans have been finalised and this project is to be carried out sometime after the Festival, ie, mid-July onwards.
The area near to the zebra crossing has now been resurfaced.. 
The resurfacing has been completed, but the alleyway between RSM and Bessemer, and the line markings, are still outstanding.
Mark Pearce will be approached next week to confirm when the remaining works will be completed. Action SF
· It was agreed that an acknowledgement and reference number should be received after sending a notification to SALUS.  Action JC.   When an incident is reported and submitted, there is the opportunity to download a pdf of the report at the end of the process. This will contain all of the information submitted, as well as a unique incident number. Automatic acknowledgement is not possible with the existing system. No further action – complete.
It was noted that when a new system is investigated, this may be included.

SG has notified EH of the ability to select FoE without selecting a department in the present system.
· Following an incident in another Department, Estates Facilities have requested a survey of the location of all Spirax Monnier regulators with a view to making modification – yet to be determined. EfiB has completed her inventory and there are 220.
The survey identified areas in Tribology where regulators had never been fitted during AMP.  This is being rectified by the department.

Action SG to speak to NMacC regarding Spirax Monnier regulators in Aero.

Aero have elected to remove the regulators in their parts of the building. Mech Eng will be leaving the regulators as they are. These regulators include filtration which may protect equipment. Additional reference is now made in lab inductions about the regulators to further ensure they are not used inappropriately. Complete
· Mild steel welding fume has been reclassified as a carcinogen. This means that exposure must be kept to a minimum. The present Local Extract Ventilation system in Skempton that is used by MED is not up to a sufficient standard. Work will be done to improve the facility but until then PPE will need to be worn. This presently only involves one person (or possibly two if the modifications take a while) from Mech Eng.
We undersand that even when the system in Skempton is upgraded the intention is still to were the PPE.

We are told that even though Chem Eng has a system that is of sufficient standard to remove welding fume that they are also electing to use the PPE.

Safety Department are supportive of this as these departments are often working on large or awkwardly shaped structures that may not easily fit within the capture area.

Whilst I can sympathise with the argument here, this is indicative of questionable practice. Does everyone working in the area, regardless of the activity wear a mask. The approach allows for a slack set up of the hood over the work piece, which then contaminates the area for everyone else.

Access to these areas is not available to ME until suitable PPE is obtained.

The long term aim of the department is to reinstate our own facility with suitable extract. A decision can then be made in respect of wearing the mask, depending on what work is being done. ME welding activity is invariable on relatively small pieces.

· Satefy meeting restructuring

PC adivsed the Ctte that JE had put forward a committee restructuring for H&S into smaller groups with a small team attending the MEng H&S Ctte; a further set of meetings will be held for Safety Officers and a Safety Forum for everyone else.  Action JE to send out nofication.

Most interested parties have been approached individually.

 

	3.
	Accidents, Incidents, Non-compliances 

	
	IN015284 - IP was working in the Biomechanics Lab, dissecting fresh animal tissue on the dissection bench using a scalpel blade. Hand slipped during one of the cuts and IP made a small cut on left index finger with the scalpel blade.  
Safety team have tried to make contact with the IP to follow up on this. 



	4.
	Inspections and Audits

	
	Head of Department’s Safety Inspections took place on:

· 13th June (with Peter Cawley) - Battery Group activities in 101 following an electric shock incident SALUS 13897
The area is much improved in tidiness. There were several minor findings.

· 9th July (with Peter Cawley) – Pit Garage and RDWs 1&2. These areas are well run given the space confines.
· 1st October (Pit Garage) with Mike Lowe. The area is improved, but ideally should have an allocation of technician support. Safety of activities in the area is difficult to ensure with no real supervision provision. The possibilty of improving the student experience and providing teaching technician support are to be investigated.
Laboratory inspections were carried out by Julia Easton in:

· 108 on 7th August

· 473 on 8th August

These were primarily in response to concerns raised by the Departmental Laser Safety Officer (DLSO) in previous inspections. The Tribology group have worked hard to adopt the best practice possible with their arrangements.  The areas have all improved from the findings made by the DLSO.


	5.
	New Equipment/Research Programmes that may affect others / introduction of new hazards and related safety issues

	
	The initial meeting of the Battery Safety forum is on 5th November.Representatives from Mech Eng, Design School and EEE will attend.

This group has been brought together to promote information and share best practice. following an incident in Design Engineering along with one or two others. This is an up and coming research area with known associated risk.

SG will attend the Training and Events Forum organised by the HSE on Innovation in Battery Technology – Safely Enabling the Industrial Strategy on 14th November.



	6.
	Building Issues

	
	· Ventilation air supply issues in 513 were discovered when air change rate was required for compressed gas risk assessment. The supply ductwork has never been connected to the ceiling mounted supply grills. Now this problem has been identified, Estates Facilities are arranging correction of the issue.

· Water ingress into the Additive Manufacturing Laboratory 135 has occurred on numerous occasions (13th June, 22nd July, 24th September, 7th October, 25th October). Estates Facilities have tried several times to remedy this, but the problem persists. 
The new façade to the building protrudes over an historic drainage gulley along the lower section of roof over lecture theatre 200. This is now inaccessible, and it is thought to have some blockage in it.

SF and GF to meet with Mark Pearce to discuss progress.  Action SF


	7.
	New Policies, Procedures and Codes of Practice 

	
	· The Department formally introduced a Policy for the Purchase or other Acquisition of Machine Tools for Areas other than Mechanical Workshops in June 2019.
· Guidance on flying drones for recreation, research or education has now been included on the College Safety web pages.

http://www.imperial.ac.uk/safety/safety-by-topic/drones-and-uavs/
· A draft policy on Electrical Safety has been circulated for commnet by Safety Department.



	8.
	Fire Safety

	
	The new Fire Warden Initiaive has been launched with the Fire Safety Office to improve training and communication. An initial training session took place on 17th of July which was open to all wardens in CAGB. There was a good attendance and the bespoke training which involved a walk around the building was well received,
A further session is to be organised for those unable to attend. Action JE/EfiB
A Safety Forum needs to be organised for Fire Wardens to keep them up to date, and to discuss coverage and response strategy. Action JE/EfiB


	9.
	College Safety Unit Summary 

	
	Copy Circulated

	10.
	Radiation Safety Report (when applicable)

	
	· Amnesty of Unregistered Radioactive Materials

A thorough search was conducted throughout the department. Nothing of significance was found and the nil return was submitted by the required date.



	11.
	OH Report

	
	No report

	12.
	Safety Training

	
	A new induction has been recorded for the Student Teaching Workshop. This induction must be completed before anyone is permitted access to the STW for training. The new induction is more relevant to all users – from all departments. It has been well received – particularly the ‘Barbie’ (other dolls are available) video, which is achieving circualtion independently of the induction. 

Inductions for new starters (both undergraduate and postgraduate) took place at the beginning of term. The Department is grateful, as always, to the Fire Safety Office and Security for making themselves available to talk to our new students.

Other safety training provided by the Department this month:

Laboratory Safety for new post graduates.

ME2 Safety – an introduction to risk assessment; considers foreseeable risk. Spot the Hazard competition in progress.

ME3 DMT – Hazardous Area Safety and Risk Assessment

ME3 DMT – Safety and Liability; UK legal framework and duties of designers etc

ME4 AME – Safety. This recaps (slightly differently) some of the legal material already covered, Hazardous area safety, risk assessment.

All talks include consideration of incidents and discussion of relevance to the material delivered.

With additional staff support now available, we are offering a ‘mop up’ session of the Hazardous Area Safety and Risk Assessment training for those postgraduates that were unable to attend the first offering. We will also be offering this training throughout the year for post graduates that start at different times.

The Departmental Safety Team will be offering the drop in Risk Assessment Surgery session for DMT project groups again this year. These have been run for two years previously and have been very helpful and informative for everyone involved.


	13.
	Any Other Business

	
	Nothing raised in advance

	14.
	Dates of next meetings:  12.30 pm on 05 February 2020 in 765


