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Department of Mechanical Engineering
122nd meeting of the Health and Safety Committee 
Wednesday 5 February 2020
 at 12:30 pm in Room 765, CAGB
Minutes
Present: 

Professor Mike Lowe (Chair), 


Ms Julia Easton (Safety Manager),

Mr Steve Greenwood (Faculty Safety Manager) part attendance

Dr Mike Ristic (Academic Staff Rep)


Mr Guy Fairhurst (Building Manager)

Ms Serena Dalrymple (Clerical Rep) 


Miss Christine Ng (PG Rep)
Mr Eddie Hartrick (Safety Dept Rep) 

Dr Riccardo Secoli (Post Doc Rep)

Mr Jon Ryan (Fire Safety Office Rep)
	1.
	Apologies for absence

	
	Mr Philip Wilson (Union Representative)


	2.
	Minutes and Matters Arising from the meeting of 30th Oct 2019

	
	2.

Minutes and Matters Arising from the 120th meeting of 05th Jun 2019

· Consumption of food and drink in laboratories;

Action AMT to forward note agreed with JE, to PC for circulation.  Complete AMT circulated independently. Action JE  to make it clear on the web pages that consumption of food and drink in laboratories is not acceptable. 
This is included in the section on Safe Lab Practice. Complete.
· AMT, indicated that he would adopt a policy to the effect that laser goggles are not regarded as an engineering control, in other words goggles are NOT acceptable as the “line of first defence”.  He will add the requirement to a risk assessment for alignment as well as the steady state.  Action AMT reallocated to JE
The laser safety pages on the Department Safety site are the ‘Faculty information’. The structure will ned to be changed to add more information and be Mech Eng specific. JE will review for next time.
· Yellow Eurobins for disposal of bio waste:  Signage is either not clear or not present. Action EH. Labelling is now in hand. The use of the facilities available in Bioengineering is not possible as they are already used to capacity by other departments.  MED historically have used this facility, but we have no control of how other users make use of the facility and our human waste became contaminated with other bio waste. This being in breach of the Human Waste Act, MED were severely chastised.
JE proposed that Mech Eng have their own yellow bin.  JE to liaise in the first instance with Nick Dent, Waste and Recycling Manager with the aim to keep a small locked bin within Stores.  Action JE. Nic Dent has been e-mailed twice. He is meeting with JE to discuss this afternoon, (Wednesday 5th June). The Bessemer bins are already used to capacity, and there have been problems historically with using these.

JE met with Nic Dent. A HTA collection point within Mech Eng stores has been ruled out on cost grounds; though there are also other issues with siting one here. We produce little waste and the addition of a collection point incurs a minimum charge which is prohibitive for the volume involved.  The proposal is for us to have our own lockable facility in Bessemer. There is resistance from Bioengineering who are in disagreement. Julia Cotton is meeting with JE,  Ken Keating and Tim Venables from Bioengineering, Nic Dent, Steven Greenwood and Guy Fairhurst 31-10-19 to negotiate. 
Mech Eng are now to get a small dedicated bin in the Bessemer loading bay. Action to remain until the bin is in place.
· Meeting to be convened to discuss how the CAGB First Aid notices will be arranged.   Action JE.  No progress

· Christine is to present this information to the Staff-Student Ctte on Feb 13 and report any feedback at the next Ctte regarding First Aid.  Action CN.
It is no longer clear what this action was about – remove
· RSM courtyard resurfacing is on hold – repport from Zia Rahman.  The plans have been finalised and this project is to be carried out sometime after the Festival, ie, mid-July onwards.
The area near to the zebra crossing has now been resurfaced.. 

The resurfacing has been completed, but the alleyway between RSM and Bessemer, and the line markings, are still outstanding.
Mark Pearce will be approached next week to confirm when the remaining works will be completed. Action SF reallocated to Guy Fairhurst.
There have been two failed attempts to schedule this. IT is required to be done at a weekend and to date more pressing building project work has occupied the courtyard hence preventing the resurfacing. When this work is carried out, the alleyway between RSM and Bessemer will be attended to.
6.

Building Issues

· Water ingress into the Additive Manufacturing Laboratory 135 has occurred on numerous occasions (13th June, 22nd July, 24th September, 7th October, 25th October). Estates Facilities have tried several times to remedy this, but the problem persists. 
The new façade to the building protrudes over an historic drainage gulley along the lower section of roof over lecture theatre 200. This is now inaccessible, and it is thought to have some blockage in it.

SF and GF to meet with Mark Pearce to discuss progress.  Action SF
Update by GF:

The source of water ingress is believed to have been found. Leaks are not able to be induced now. The success of the project will only be proved by further rainfall.
8.

Fire Safety

The new Fire Warden Initiaive has been launched with the Fire Safety Office to improve training and communication. An initial training session took place on 17th of July which was open to all wardens in CAGB. There was a good attendance and the bespoke training which involved a walk around the building was well received,

A further session is to be organised for those unable to attend. Action JE/EfiB 
No progress
A Safety Forum needs to be organised for Fire Wardens to keep them up to date, and to discuss coverage and response strategy. Action JE/EfiB
No progress

 

	3.
	Accidents, Incidents, Non-compliances 

	
	IN015284 - IP was working in the Biomechanics Lab, dissecting fresh animal tissue on the dissection bench using a scalpel blade. Hand slipped during one of the cuts and IP made a small cut on left index finger with the scalpel blade.  
Safety team have tried to make contact with the IP to follow up on this. 
Update for this meeting: 

The safety team have had contact from IP. In practice this was low risk, but investigation revealed that risk assessment or procedure can sometimes be too general, or absent for some routine lab tasks and emergency procedures are not always throughly documented. 
The Safety Team are due to meet with the responsible manager for the lab to review safety management procedures.
IN015563 - IP identified a cut on his finger about an hour and a half after finishing work in the Biomechanics lab.  There was not any identifiable time during his lab work or in the following hour and a half post his lab work when the cut occurred.  Therefore it could have happened either in the lab, or out of the lab, we don't know for sure.  

We have subsequently checked all the pairs of gloves used and there were no damage in the gloves (filled with water).  He was not working with sharps, and not working with human tissue (though others in the lab were on a different bench).

Everything appears to be very very low risk, but I thought best to report on Salus to be cautious.  
There is nothing to follow up here specifically for this incident.  The Safety Team are due to meet with the responsible manager for the lab to review safety management procedures.


	4.
	Inspections and Audits

	
	· A Head of Department’s Safety Inspection took place on 26th November 2019 of RDWs 1&2. These areas are well run given the space confines.
Concerns have been raised over the fumes from the laser cutter operation. This equipment has dedicated LEV and is subject to regular statutory inspection, however the equipment is old and concerns have been raised that in practice the capture is not as good as the testing indicates.

The Department is planning to replace this equipment. 

In addition the Department’s use of the welding facility in Skempton has raised safety concerns – and given that our access is understandably restricted by Civil Engineering Department operation, it is preferrable to have an area in our control. The replacement of the laser cutter with a smaller machine will enable a welding bay for Mech Eng with suitable LEV to be constructed.
· The Head of Department has requested for inspections to be scheduled in February, March, May, June and July. Action JE

· The Department continues to work to improve laser safety. The Head of Department has requested laser safety inspections be organised through out the Department, and will accopmpany these. This is in response to concerns raised by the Departmental Laser Safety Officer (DLSO) in previous inspections – as discussed at the last meeting. The areas have all improved from the findings made by the DLSO; these visits will check on whether improvements are sustained in addition to documenting any new recommendation.  Action JE

· The Department has completed its annual ladder inspections.

· The College Safety Auditor  (Julia Cotton) has requested a visit. This has been arranged for 3rd November 2020.
There has been criticism raised in other FoE departments of the way Safety Department operate with regard to accompanied inspections – from inviting additional people to dictating agenda. Action SG to provide feedback to Safety Department of what is and is not helpful/acceptable in relation to accompanied inspections, on behalf of FoE.
The Mechanical Engineering Department look forward to a constructive attendance at their safety inspection in November and sincerely hope that any addition to the list of attendees that would normally be present for our inspections will be agreed in advance with JE. The proposed chedule for the tour has already been decided.



	5.
	New Equipment/Research Programmes that may affect others / introduction of new hazards and related safety issues

	
	· Progression of work in the Dynamics  laboratory 003 will require strengthening of the floor, delivery of a seismic block and other experimental equipment and additionally the extension of the Howden air to the lab. Any impact on other work areas will be communicated via the Technical Operations Manager.

· The second meeting of the Battery Research Safety Forum was on 22nd January attended by JE, Anisha Patel (Electrochemical Science and Engineering Group laboratory manager) and Yatish Patel from the Department along with a representative from Electrical and Electronic Engineering. 
· Action SG to provide an update to the policy on battery disposal.



	6.
	Building Issues

	
	· Following continual problems with toilets and drains including several blockage issues, GF reported that surveys have shown that all stacks are OK. All urinal pipework on level 2 is to be replaced.
· We now have a proposed date for the replacement of the double glazing unit is Marc Masen’s office.

· There are still ongoing issues with ingress of cigarette smoke to level 1 Aero Composites Suite from people smoking outside the College main entrance. Action GF to update signage. Action JE to remind ME of the need to move away from the steps and the capture area for the Composites Suite.


	7.
	New Policies, Procedures and Codes of Practice 

	
	· To minimise risks associated with welding fume, the Department is adopting the use of soldering LEV units for spot welding activities. Such a unit has been purchased for the STW after assessment for suitability by Matt Moderate, Safety Department Technician. This has been installed and commissioned and is being used successfully.



	8.
	Fire Safety

	
	JR reported:

· the Government’s findings on the Grenfell Tower fire will lead to a change in some British Standards.
· Annual evacuations that historically have taken place at the beginning of the academic year in the autumn term will now be spread throught the year. Only key people will be notified of these. One of their key purposes is for people to practice responding to something they arent expecting – hence few people will be aware in advance.

· The recent fire in Outreach has demonstrated how improtant it is that people complete refresher training in fire safety. 

· The Fire Safety Office has not yet made a decision as to whether it will include the new extinguishers for Lithium ion battery fires in its provision for College. They are still awaiting more information to assess how good they are. They hope to make a decision in the next few weeks.
· There is a new College policy on electrical bikes. JR to send a link for promotion. Action JR


	9.
	College Safety Unit Summary 

	
	Copy Circulated

	10.
	Radiation Safety Report (when applicable)

	
	Nothing to report

	11.
	OH Report

	
	Copy circulated

	12.
	Safety Training

	
	· Document circulated for information of the safety training and induction requirements in Mech Eng.
· The Safety Team are delighted at the success of the new safety induction for the STW. There was a marked improvement this year in the students preparation and approach to their work. 
· Hazardous Area Safety and Risk Assessment training has been provided at three further sessions in the autumn term for those postgraduates that started after the beginning of term and missed the first one. 
21/10/2019, 23/10/2019, 18/11/2019
· The Departmental Safety Team ran a drop in Risk Assessment Surgery session on 12th December for DMT project groups. This was not so well attended on this occasion, but this was the first time it has been offered in the Autumn term. Those that did attend on this occasion received very comprehensive advice. These have been run for two years previously early in the summer term and have been very helpful and informative for everyone involved. The Safety Team will continue to offer these at differnet times of year to find out when they work best for the students concerned.
· This year so far there has been an incease in the numbers of DMT project groups requesting safety advice and discussing their project swith the Safety Team independantly on an adhoc basis.

· Janet Wong and Antonis Sergis have attended the Ensuring Laser Safety course. Both are responsible for laser activity in their respctive areas and attendance was requested by the Safety Manager and the DLSO.

· The Department continues to recognise the importance of investment in safety training to ensure the competence of its staff to give advice. The Department has agreed the attendance of two members of staff to complete the IET Regulations 18th edition course, and is funding the Deputy Safety Officer through Part A of the NEBOSH Diploma.

· The Safety Manager has also participated in a ‘Health and Safety Mock Sentencing Hearing’  IOSH and Blake Morgan Solicitors on 4th December 2019
· The Safet Manager will also be attending the Public Health England Laser Safety Forum and Laser Safety Management Course refresher in september.



	13.
	Any Other Business

	
	· Alex Toth has stepped down as Deputy Safety Officer.
· SG is organising an abrasive wheels training course – a one day course @ £800 per day. 6 candidates per day max.  Mech Eng have already indicated that many of it’s technicians have expressed an interest in attending.



	14.
	Dates of next meetings:  20th May 2020 at 12:30 in CAGB 765


