
IDEAL ROLES AND RESPONSIBILITIES  
 
COHORT LEADER  
This document is guidance for Departments and outlines an ideal role of the post holder, this role 
can be adapted to suit Departmental resources and individual needs.  
 
Summary of post:  
Cohort Leaders play an active role in building and promoting cohort cohesion by enhancing existing 
pastoral care and welfare systems in departments and assisting in signposting and/or the delivery of 
courses and events for the personal and professional development of students. They can act as a 
point of contact and advice relating to the pastoral care and welfare of the students in their cohort 
as well as the personal and professional development of students.  
 
The role has a number of facets and may include managing the evaluation of their ‘cohort’ 
programme within the department and providing feedback to the students.  
It is usual for students to have a close connection with their cohort leader, it is therefore essential 
that the academic volunteers for this role and that it is not an imposed upon them.  
 
*Please note that if a cohort leader is also a PhD student’s supervisor, an external, alternate mentor 
should be appointed and available.  
 
Duties & Key Responsibilities  

• To support students in an academically challenging environment and to be a source of advice 
and reassurance  

• To facilitate cohort cohesion by organising and attending some regularly scheduled cohort 
events, meetings & activities during term. (The frequency of these meetings/activities will 
vary between departments and the cohort’s year of study e.g. more regular 
activities/meetings in the first year).  

• To encourage and facilitate social and professional networking  
• To encourage appropriate levels of cooperation and competition  
• To be a point of contact for pastoral and welfare issues and to refer students to PG Tutors, 

welfare and health professionals as and when required  
• To be a role model and to inspire  
• To manage the evaluation of their ‘cohort’ programme within the department and feedback 

from students  
 
Additional Duties  

• To report to the relevant Departmental committees (within the limits of confidentiality) any 
matters arising among the students that relate to the doctoral programme/departmental 
provision, or to their pastoral care and welfare.  

• Where resources allow, to meet each student individually at the end of each term, briefly 
documenting these meetings.  
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